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The issue of educational management and educational policies is studied in various countries and is relevant and
important especially in the pandemic period. The present research study examines the relationships between the organi-
zational climate and the components of management in it. In the initial stage of the research study, we present a picture
of the climate that exists in the education team. Surveys of climate and pedagogical environment address a wide range
of topics from the school life and reflect the range of the processes, as they are perceived by teachers in three clusters of
measures: the cluster related to the perception of the school management, the cluster of the indices of self-efficacy, and
the cluster of identification and belonging.
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MODEL DE LUCRU PENTRU MANAGEMENTUL ORGANIZATIONAL

iN CONSTRUIREA UNUI CLIMAT DE ECHIPA iN SISTEMUL EDUCATIONAL

Problematica managementului educational si al politicilor educationale este studiatd in diverse tari, fiind relevanta si
importantd mai ales in perioada pandemica. In prezentul studiu sunt examinate relatiile dintre climatul unei organizatii si
componentele managementului din cadrul acesteia. in etapa initiald a cercetarii se prezenti o imagine a climatului care
existd intr-o echipa dintr-o institutie de invatamant. Sondajele privind climatul si mediul pedagogic abordeaza un sir de
subiecte din viata scolii si reflectd cum este perceputa de profesori gama proceselor organizationale. Studiul s-a bazat pe
trei grupuri de indici: clusterul indicilor legat de perceptia managementului scolii, clusterul indicilor de autoeficacitate
si grupul de indicatori de identificare si apartenenta.

Cuvinte-cheie: organizatie educationala, management, climat de echipd, relatii si dezvoltare personald.
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