STUDIA UNIVERSITATIS MOLDAVIAE, 2015, nr.9(89)

Seria “Stiinte ale educatiei” ISSN 1857-2103 ISSN online 2345-1025 p-203-208

REFLECTII DE ORDIN TEORETIC PRIVIND NEGOCIEREA
CA ASPECT AL COMUNICARII

Rodica MAFTEUTA
Universitatea de Stat din Tiraspol

Comunicarea §i negocierea reprezintd cheia eficientei a unei institutii de invatdmant si puntea de legiturd dintre
managerul institutiei si personalul intern al institutiei, precum si membrii externi ai comunittii. intreaga experientd si
capacitatea de comunicare a managerilor se reflectd in cadrul procesului de negociere. Succesul oricarei negocieri devine
anume comunicarea, cele mai reusite negocieri realizdndu-se datoritd unei comunicari eficiente. Managerii institutiilor
de invatdmant preuniversitar au o preocupare deosebitd fatd de procesul de comunicare si negociere, datoritd schimbari-
lor de anvergura din cadrul sistemului de Invatamant, reformelor educationale si trecerii la autonomie a institutiilor de
invatdmant.
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THEORETICAL REFLECTIONS ON NEGOTIATION AS AN ASPECT OF COMMUNICATION

Communication and negotiation is the key to the effectiveness of an educational institution and the link between the
manager and the internal staff of the institution as well as the external members of the community. The whole experience
and the communication skills of managers are reflected during the negotiation process. The success of any negotiations
is namely the communication, the most successful negotiations being carried out through effective communication. The
managers of the pre-university educational institutions have a particular concern to the process of communication and
negotiation, due to the major changes in the educational system, educational reforms and the transition to the autonomy
of educational institutions.
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