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PERFECTIONAREA FUNCTIEI DE ORGANIZARE SI MOTIVARE iN
INTREPRINDERILE MICI SI MIJLOCII

Svetlana MIRONOV
Universitatea de Stat din Moldova

Procesul de management 1n afacerile mici i mijlocii consta in actiunile, prin care se determind obiectivele, resursele
si procesele de munca necesare realizarii lor, prin care se integreaza si controleaza munca personalului, folosind metode
si tehnici 1n vederea organizarii i indeplinirii cat mai eficiente a ratiunilor care au determinat infiintarea afacerii. Pentru
sistematizarea particularitatilor, pe care le presupune procesul de management al afacerilor mici si mijlocii, acestea au
fost grupate in raport cu functiile managementului.
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IMPROVEMENT FUNCTION ORGANIZATION AND MOTIVATION IN

SMALL AND MEDIUM ENTERPRISES

Process management in small and medium businesses lies in actions which determine the objectives, resources and
work processes to achieve them, which integrates and controls the work of staff, using methods and techniques for orga-
nizing and more efficient performance of ideas, which prompted the establishment of business. For the systematization
of the peculiarities, which involves the management of small and medium businesses, they were grouped in relation to
management functions. In this article, priority attention is given to the function of the organization and motivation,
because of the role it holds in achieving, either short, medium or long term objectives.
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