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STRATEGII MANAGERIALE BAZATE PE MECANISME DE ELABORARE A
POLITICII DE FIDELIZARE A CLIENTILOR HOTELURILOR ,,REGENCY”,
»CODRU” SI ,,DACIA”

Galina LISA

Universitatea Libera Internationala din Moldova

Datorita noilor modificari ce apar in comportamentul clientilor, hotelurile sunt obligate sa-si propuna noi obiective
si sd-si defineasca noi metode de conducere in masurd sa le asigure nu doar continuitatea activitatii, dar, mai ales,
redresarea acesteia in conditiile amplificarii complexitatii si dinamismului mediului economic. In acest articol sunt pre-
zentate recomandari hotelierilor pentru utilizarea strategiilor de comunicare bazate pe ipotezele influentei generatiilor si
strategia gestiunii feedback-urilor si recompenselor oaspetilor, in dependenta de specificul generatiei din care fac parte.
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MANAGEMENT STRATEGIES BASED ON THE ELABORATION MECHANISMS OF

LOYALTY POLICY OF THE HOTEL'S CLIENTS REGENCY, CODRU AND DACIA

Due to the new changes that occur in customer behavior, hotels are obliged to propose new goals and to define new
leadership methods in order to not only ensure business continuity, but especially, its recovery due to an increase of
environmental complexity and economic dynamism. In this article are presented recommendations for hoteliers for using
communication strategies based on the hypothesis of generations influence and the strategy of feedback management
and guests’ rewards, depending on the generation specific they belong.
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