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PROIECTAREA SI REPROIECTAREA SISTEMULUI DECIZIONAL iN
INTREPRINDERILE MODERNE

Svetlana MIRONOV
Universitatea de Stat din Moldova

Importanta deosebita a deciziilor in ansamblul proceselor de management impune o permanentd perfectionare a
acestora. Pentru a elabora decizii de calitate, care sa conduca la o eficienta si la o competitivitate sporita a intreprinderii,
este necesar de a fi creatd o constructie puternica a sistemului decizional. In acest scop, in prezentul articol oferim me-
todologia proiectarii si reproiectarii sistemului decizional, care este pe drept numit ,,sistemul nervos” al intreprinderii.
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PROJECTION AND REPROJECTION OF DECISIONAL SYSTEM IN MODERN ENTERPRISE

The great importance of making the whole management process requires its constant improvement. To develop
quality decisions that lead to increased efficiency and competitiveness of the enterprise, it is necessary to create a strong
construction decisional system. To this end, in this article we offer projection and reprojection methodology of decisional
system, which is justly called the "nervous system" of the company.
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