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BUGETUL FLEXIBIL — INSTRUMENT MANAGERIAL DE
EVALUARE A PERFORMANTEI

Galina BADICU
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Bugetul flexibil constituie un instrument al contabilitdtii de gestiune, utilizat pentru masurarea performantei in
vederea reflectarii output-ului productiv real. Pornind de la importanta bugetarii 1n activitatea entitatii, primul obiectiv de
studiu al prezentei lucrari pune in centrul discutiei semnificatia bugetului flexibil. Fara indoiald, un buget flexibil permite
managerilor s calculeze abateri care furnizeazd mai multe informatii decat cele ce pot fi deduse din abaterile in raport
cu un buget static. In articolul de fatd urmarim sa aratim care este importanta bugetului flexibil, etapele de elaborare a
unui buget flexibil si analiza abaterilor. In acest sens, dupa abordarea teoretici succint a notiunii de buget flexibil, vom
prezenta si o aplicatie practica.
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THE FLEXIBLE BUDGET — A PERFORMANCE EVALUATION MANAGEMENT TOOL

The flexible budget is a management accounting tool, used to measure the performance in order to reflect the real
productive output. Given the importance of budgeting in the entity's activity, the first study objective of this paper
emphasizes the significance of the flexible budget. Undoubtedly, a flexible budget enables managers to calculate
deviations, which provide more information than those that can be deduced from the deviations related to a static budget.
This article aims to show the importance of a flexible budget, the stages of developing a flexible budget and the analysis
of the deviations. In this respect, after a brief theoretical consideration of the concept of a flexible budget, we will further
present a practical application.
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