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POPMUPOBAHUE MOJEJIM MOTUBAIIMOHHOI'O MEHEJDKMEHTA
JIJISI IEPCOHAJIA MAJIBIX U CPEJJHUX IPEINPAATUI
BUHOJAEJIBYECKOI'O CEKTOPA ATO I'AT'AY3UsA

Cuesrcana MYCKA

Kompamcxuii 2ocyoapcmeennwiil ynusepcumem

CymiecTByroIias NpakTHKa YIPaBICHUS HA MOJIIABCKUX MPEINPHUATHIX HAIPaBJICHA, MPEXJEe BCEro, Ha peIllieHUe
MapKETHHTOBBIX, TEXHOJIOIMYECKUX U (DUHAHCOBBIX mpobieM. K coxajeHHio, B CUCTEME YIpaBICHUS OTCYTCTBYET
HAYYHBIN TTOIXO/1 K YIIPABICHUIO YelioBeueckiM (hakTopom. JIroeil Ha npeAnpusITUH YacTo MPEACTABISIOT Kak Pecype,
MyCTh Ja)Ke U caMblil HeHHbIH. OHAKO JIIOAW — 3TO HE TOJIBKO CPEACTBO, 3TO 1IEJIb U CMbICI CYLIECTBOBAHHS CAMOI0
npeanpusitis. OTCYTCTBHE BHHMAaHMS K YEJIOBEKY MPHUBOIUT K PaspyLIMTENBHBIM Ul MPEANPUSTHS, OpPraHu3aluu
nocneactBusiM. [loatomy B PecnyOirke MosnioBa, B epuo/ nepexoja K pPpIHOYHBIM OTHOILICHHSIM, IpobiemMa co3a-
HHUSI MOTHBAIIMOHHOTO MCHE/DKMEHTA YIPABJICHUS OCTaéTCs CaMOW aKTYaIbHOW M, K COXKAJICHHUIO, CaMOil He pa3pado-
TAHHOH B TEOPETUYCCKOM M MPAKTUYECKOM IUIaHE MPOOIEMON MPUMEHHUTEIBHO K €€ HAlMOHAIBHON SKOHOMHKE.
AKTyalbHOCTh TAHHOM TEeMbI O0YCIIOBJICHA HEOOXOIMMOCTBIO Pa3paOOTKH M BHEAPCHUS MOTHUBAIIMOHHON MOJEIH IS
VIPaBJICHUS IIEPCOHATIOM TPEAPUSTHH.

Knrouegvle cnoga: momusayuoOHHbIl MEHEONCMEHM, MOMUBAYUOHHAS MOOeTb, KOMWIEKCHLI N00X00, cucmemd
MOmMusayuu, Mavie u cpeoHue npeonpusimusl.

FORMAREA MODELULUI MOTIVATIONAL DE MANAGEMENT AL

ORGANIZATIILOR MICI SI MIJLOCII SECTORULUI VITIVINICOL IN UTA GAGAUZIA

Practica de management existenta la intreprinderile moldovenesti vizeaza, in primul rand, solutionarea problemelor
de marketing, tehnologice si financiare. Spre regret, in sistemul de gestionare lipseste o abordare stiintificd a conducerii
cu factorul uman. La intreprinderi oamenii sunt deseori considerati drept o resursa, fie chiar si cea mai valoroasa. Insa
oamenii nu sunt doar un mijloc, ci si scopul, sensul existentei organizatiei. Lipsa de atentie fatd de personal genereaza
consecinte devastatoare pentru intreprindere, organizatie. Prin urmare, in Republica Moldova problema credrii unui
management motivational de conducere raimane una dintre cele mai importante si, din pacate, nu cea mai elaboratd din
punct de vedere teoretic §i practic problema, in ceea ce priveste economia nationald. Importanta acestui subiect este
determinata de necesitatea de a dezvolta si implementa modelul motivational pentru managementul personalului intrep-
rinderii.

Cuvinte-cheie: management motivational, model motivational, abordare integratd, sistem motivational, intreprin-
deri mici §i mijlocii.

FORMATION OF MOTIVATIONAL MANAGEMENT MODEL FOR PERSONNEL OF SMALL

AND MEDIUM-SIZED ENTERPRISES OF ATU GAGAUZIA WINE SECTOR

The existing practice of management at Moldavian enterprises is, primarily, aimed at marketing, technological and
financial problems solving. Unfortunately, the scientific approach towards management of the human factor is lacking
from the control system. People at enterprises are often presented as a resource, even being the most valuable, but a
person — is not only the means, and modern approaches to the management are considering a person as a goal and the
point of organisation’s existence. Lack of attention to a person brings to devastating consequences for an organization.
Therefore, in the Republic of Moldova, currently, the problem of creating of the motivational management control remains
one of the most important and, unfortunately, not the most developed problem in theoretical and practical terms, with
regards to the national economy. The importance of this topic is governed by the necessity of motivational model’s
development and implementation for the management of enterprise personnel.

Keywords: motivational management, motivational model, complex approach, motivational system, small and
medium-sized enterprises.
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