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MODELUL DE BUSINESS BANCAR: TENDINTE ACTUALE
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Modelarea unui plan de business bancar trebuie facuta in stransa corelatie cu scopul urmarit de management. Daca
managerul 1si propune dublarea profiturilor, in consecintd si va asuma un risc mai mare, iar daca acesta isi propune o
strategie de dezvoltare pornind de la minimizarea riscurilor, profiturile vor fi mai mici, dar sigure.

Orice entitate supravietuieste in interdependenta cu mediul intern si extern din care face parte; ca urmare, 0 companie
existd in relatie cu cei din jur. Din acest punct de vedere, se remarca doud tendinte majore in dezvoltarea unui model de
business la inceputul secolului XXI: dezvoltarea unei afaceri durabile §i guvernanta corporativa.

Pentru obtinerea unei eficiente sporite, mai ales in pietele integrate cu cea specificd Uniunii Europene, bancile sunt
obligate sa fie foarte atente la cele mai bune practici. Totodatd, cresterea concurentei in aceste piete duce la o crestere si
a riscurilor asumate, de aici §i practica autoritdtilor de reglementare de a oferi un rol mai proeminent in reglementarea
prudentiald adecvarii capitalului.
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managementul performantei si al riscurilor bancare.

BANKING BUSINESS MODEL - CURRENT TENDENCIES

The modelling of a banking business plan needs to be carried out in tight correlation to the intended management
scope, if the manager intends to double profit, he will thus take on a greater risk and if he intends to apply a development
strategy starting from the minimization of risks, profits will be smaller but certain.

Any entity survives in interdependence with the internal and external environment from which it is part of and
therefore a company exists in relation to those surrounding it. From this point of view, two main tendencies may be
observed in the development of a business model at the beginning of the XI11" century: the development of a durable
business and corporate governance.

In order to obtain enhanced efficiency, especially in the integrated markets, like the one which is specific for the
European Union, banks are obliged to pay more attention to the best practices. But, in the same time, the increase of
competition on these markets leads to an increase of assumed risks and these results in the regulation authorities’
practice of offering a more prominent role to capital adequacy in prudential regulation.
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