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PROCESUL DE BUGETARE PE BAZA DE PERFORMANIA:
EVOLUTIE SI AVANTAJE
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Universitatea de Stat din Moldova

Bugetarea pe bazad de performanta este importantd prin faptul cd aceasta face o relatie clard intre resursele alocate,
obiectivele care urmeazd a fi atinse si rezultatele obtinute. Prin indicatorii de eficientd aceastd formd de bugetare
impune un nivel stabilit de eficientad in realizarea obiectivelor si producerea rezultatelor. Anume bugetarea pe baza de
performanta ne permite solutionarea acestor sarcini, contribuind la orientarea tuturor resurselor companiei spre reali-
zarea obiectivelor si obtinerea rezultatelor planificate.
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THE BUDGETING PROCESS ON PERFORMANCE: EVOLUTION AND ADVANTAGES

Performance-based budgeting is important through creating a clear relationship between the resources allocated,
the goals to achieve and the results to obtain. By means of KPI’s this form of budgeting requires an established level of
efficiency in achieving the tasks and getting the results. In particular, the performance-based budgeting allows us to
solve these tasks, helping to allocate all the company's resources in order to achieve the goals and obtain the targeted
results.
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