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OPTIMIZAREA CHELTUIELILOR PENTRU INSTITUTIILE
DE iNVATAMANT SUPERIOR iN REPUBLICA MOLDOVA

Ala CRECIUN
Academia de Studii Economice a Moldovei

Universitatilor nationale le este oferita sansa de a-si schimba abordarea traditionald in gestionarea financiara a insti-
tutiilor. Ele sunt in pozitia de a-si dezvolta propriul concept de dezvoltare bazat pe inovatie organizationala, cum ar fi:
descentralizarea managementului si crearea centrelor de responsabilitate, care sunt un factor important in cresterea
eficientei institutiei. Gestiunea financiara intrauniversitard devine unul dintre cele mai importante elemente ale procesului
de management educational, iar problema repartizarii fluxurilor financiare este esentiala pentru functionarea eficientd a
subdiviziunilor universitare.
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OPTIMIZING EXPENDITURE FOR HIGHER EDUCATION INSTITUTIONS

IN THE REPUBLIC OF MOLDOVA

National universities are being given the chance to change their traditional approach to financial management of
institutions. They are in a position to develop their own concept of development, based on organizational innovation, such
as management decentralization and the creation of accountability centers, which are an important factor in increasing
the efficiency of the institution. Intra-university financial management becomes one of the most important elements of
the educational management process, and the problem of allocating financial flows is essential for the efficient functioning
of the university subdivisions.
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