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APLICAREA PRACTICA A MODELULUI BALANCED SCORECARD PE EXEMPLUL
INTREPRINDERII VINICOLE IM ,,VINIA TRAIAN” S A,

Irina SCHIOPU
Universitatea de Stat ,, B.P. Hasdeu” din Cahul

Orice intreprindere industrialda moderna reprezinta un sistem tehnico-economic si social deschis. Mediul extern este
cel care influenteaza puternic i permanent starea si perspectiva dezvoltarii intreprinderii, deoarece acesta este tot mai
mult caracterizat de incertitudine si dinamism, ceea ce conditioneaza elaborarea strategiei de perspectiva la intreprindere.
Activitatea determinata de planificarea strategica este cea care conduce la realizarea obiectivelor financiare ale intreprin-
derii, iar modelul Balanced Scorecard elaborat de Norton—Kaplan, adaptat la conditiile economice aferente, conduce
inevitabil la Incununarea cu succes a activitatii si la realizarea obiectivului de maximizare a valorii de piata a intreprinderii.
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THE PRACTICAL APPLICATION OF THE BALANCED SCORECARD MODEL

ON THE EXAMPLE OF WINE-MAKING ENTERPRISE “VINIA TRAIAN” J.S.C.

Any modern industrial enterprise represents a technically-economical and socially open system. It is the external
environment that strongly and permanently influences the condition and prospect of its development, since it is
increasingly characterized by uncertainty and dynamism, which makes the prospect of strategy development for the
enterprise. The activity prompted by strategic planning, is the one that leads to the achievement of the financial objectives
of the enterprise, and the Norton-Kaplan Scorecard Balanced model adapted in economic conditions, leads inevitably to
the successful completion of the business and to the achievement of the general objective to maximize the market value
of the enterprise.
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