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CZU: 005.6
AHAJIA3 ITIOAXOA0B K IOHUMAHHAIO CYIHHOCTHU KPI
KAK OCHOBBI JIAA HIOCTPOEHUS BSC

Tamovana 3ABAJTHH

JKumomupckuii 20cy0apcmeenHblil MexXHOL02UYeCKUll YHUGepCUmem

PackpeiBatoTcst monnmanue cymHoctd KPI (kimroueBbix mokaszatesneit 3Q(GeKTHBHOCTH), UX KiIaccu(pUKaIuii, Xxapak-
TEPUCTUK U OTIMYMI OT OOBIYHBIX MOKa3aTelel B pa3pese paboT pa3sHbIX aBTOPOB. YKa3bIBACTCSl HA OTCYTCTBHE 00IIe-
MpHUHATOTO Noaxoaa kK noanManuio KPIl BBuIy Toro, 4to mporeccsl pa3paboTKU U BEIOOPA ATHX ITOKA3aTeINeH SBISIOTCS
KOMIICTEHIINEH yIIpaBIeHUYECKOTO almapaTa MpeaupusaTisa. PaccMaTpuBaroTes TpeOOBaHMS O MPU3HAHUH TTOKa3aTeNeit B
kauectBe KPIl. OG0CHOBBIBacTCSI HEOOXOAMMOCTh pa3iuueHus TpeboBaHnil k koHkpeTHOMY KPI, ¥ cucreme KPI u k
(YHKIHAM, KOTOPBIE OHU JOJDKHBI BHITIONHATH B IPOIIECCE UX HCIONB30BaHMs. [1o MHeHMIO aBTOpa, BSC (cbamancupo-
BaHHasI CHCTeMa IoKa3aTesel) BRICTyIaeT MoAenbio opranu3amuu KPI B mporiecce peann3amum CTpaTeri, a ciucTeMa
KPI Beictymaet snemenToM BSC. /s obecrieuennst 3(h(HeKTHBHOTO YIPaBICHUS MPEANPHUATHEM IIpeuIaracTcs paspa-
OatpiBaTh nuHamuyeckyto cucremy KPI, kotopas o0ecneynt BO3MOXHOCTh aIaiTUBHOIO PEarMpoBaHUs U M3MEHEHUs
CYIIECTBYIOIIUX IOKa3aTeliell C TEYEeHWEM BPEMEHH, IOCKOJIIbKY OHH MOTIYT HE COOTBETCTBOBATH IPEIbBSBIIEMBIM K
HUM TpeOOBaHHUSIM M OCOOCHHOCTSIM PAa3BUTHS IPEIIIPUSITHSI.

Knrouesvie cnosa: ruwouesvie noxazamenu sgppexmusnocmu, cucmema KPl, cbarancuposannas cucmema
nokasamenet, mpebosanus npusnanus KPI.

ANALYSIS OF EXISTING APPROACHES TO UNDERSTANDING THE ESSENCE OF KPI

AS A BASIS FOR BUILDING A BSC

The issues of understanding the essence of KPI, their classification, characteristics and differences from the usual
metrics in the context of the different authors’ works have been revealed. There is no generally accepted approach to
understanding KPI, because the processes of developing and selecting KPIs are the management team’s competence.
The author is examining issues of metrics' recognition requirements as a KPI. The necessity to distinguish the requirements to
the particular KPI, to the KPI system and to the functions that they must perform in the process of use has been grounded.
According to the author, BSC is a model of KPI organization in the process of implementing a strategy, and the KPI
system is an element of BSC. To ensure effective management of the enterprise the dynamic KPI system, which would
create the possibility of adaptive response and changes in existing indicators over time, since they may not correspond
to the relevant requirements and the specifics of the enterprise’s development, has been proposed.
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