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MODELE DE SCHIMBARE ORGANIZATIONALA
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In lumea contemporana, schimbirile sunt din ce in ce mai frecvente. Orice schimbare poate fi un act de creatie.
Reducerea timpului dintre doua schimbari este egalatd de permanentizarea unei capacitati proprii de creatie in propriile
structuri organizatorice, de flexibilitatea structurilor de conducere, de formarea permanenta a personalului in masura sa
asigure cresterea vitezei de asimilare a noului, de gradul de receptivitate a managerului fatd de schimbari, de motivarea
conducerii. Schimbarea reprezintd o permanenta si o realitate a vietii noastre cotidiene. Fie ca o dorim sau nu, schimbarea
se produce la nivel de individ sau la nivel de organizatie. Unele firme percep schimbarea ca o evolutie fireasca, sunt
obisnuite cu ea. Altele insa o percep ca pe o amenintare si nu reactioneaza in timp util pentru a supravetui unui mediu din
ce in ce mai turbulent. Oamenii si organizatiile au nevoie de timp pentru a se obisnui cu schimbarea, dar in prezent ritmul
schimbdrilor este atat de rapid, incat firmele se confrunta cu transformari permanente si nu mai au timp sa ramana inactive,
inflexibile.
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MODELS OF MANAGEMENT CHANGE

In the contemporary world, changes are becoming more frequent. Any change can be an act of creation. The reduction
of the time between two changes is equaled by the permanentization of an own creation capacity in its own organizational
structures, the flexibility of the management structures, the permanent training of the staff able to ensure the increase of
the assimilation speed of the new one, of the degree of receptivity of the manager towards changes, by management
motivation. Change is a permanence and a reality of our daily lives. Whether we like it or not, change occurs at the
individual or organizational level. Some companies perceive change as a natural evolution, they are used to it. But others
perceive it as a threat and do not respond in a timely manner to survive an increasingly turbulent environment. People
and organizations need time to get used to the change, but at the moment the pace of change is so fast that companies face
permanent changes and no longer have to remain inactive, inflexible.
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