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ASPECTE ORGANIZATIONALE ALE SISTEMULUI DE CONTROL INTERN

PRIN ALINIEREA LA eTOM

Rodica POPUSOI
Universitatea de Stat din Moldova

Serviciile de telecomunicatii sunt o activitate economica preponderent noud, insd noutitile inovational-tehnice lega-
te de acest sector sunt intr-o ascensiune impresionantd, iatd de ce provocarile in fata operatorilor telecom sunt evidente.
In acest sens, este indispensabil aplicarea diferitor practici din experienta la nivel international, care vin si solutioneze
sau sa faciliteze procesele operationale, financiare si de management in sfera industriei telecomunicatiilor. La nivel de
intreprindere prestatoare de servici de telecomunicatii, mentinerea unei bune functionalitati a proceselor operationale se
bazeaza pe existenta unui functional bine pus la punct, inclusiv pe un sistem de control intern care sa monitorizeze pro-
cesele in cadrul intreprinderii, mai ales procesele care au finalitate financiara.
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ORGANISATIONAL ASPECTS OF THE INTERNAL CONTROL SYSTEM BY eTOM ALIGNMENT

The telecommunications services are an recent economic activity, but innovation and technical novelties for the in-
dustry are in an impressive rising, which is why challenges to the telecom operators are obvious. In this sense, it is
indispensable to apply various practices from the international experience which will help to settle or facilitate
operational, financial and managerial processes within the telecommunications industry. Maintaining a good functionality
of the operational processes at the level of enterprise providing services for telecommunications is based on a well-
developed functioning, including an internal control system to monitor processes within the enterprise, especially the
processes that have a financial impact.
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