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GENERAL DECISION-MAKING ASPECTS IN THE MANAGEMENT PROCESS
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In the paper, the author tries to present some elements of the decision as a dynamic and very important process of
private company management, as well as the concept of decision system and elements of the decision process.

The complex issue raised by the adoption of a scientifically sound decision requires knowledge of the elements that
must be emphasized in its elaboration.

The synthesis of the theoretical aspects allows us to mention the importance of qualitative evaluation of decisions,
prior to their application, because in this way the waste of resources can be largely avoided human energy, time, etc.,
imposed by the adoption of corrective ones.

The fundamental aspect of matter, structured, ascertaining the decision-making process, which contributes to the
emergence and development of the process itself to obtain its final product, is called "decision". The final product, decision,
comes to be the key element, decisive of the decision-making process, which can have a different meaning according
the character, role and influence in the evolution of the public factor.

Keywords: managerial process, decision-making process, decision, decision elements, decision-making system.

ASPECTE GENERALE ALE DECIZIEI iN CADRUL PROCESULUI MANAGERIAL

In lucrare, autorul incearca si prezinte citeva elemente ale deciziei ca proces dinamic si foarte important al manage-
mentului in cadrul companiei private, precum si conceptul de sistem decizional si elemente ale procesului decizional.
Problematica complexa ridicatd de adoptarea unei decizii fundamentate stiintific necesita cunoasterea elementelor ce
trebuie sa fie accentuate la elaborarea acesteia.

Sintetizarea aspectelor teoretice permite sa mentiondm importanta evaludrii calitative a deciziilor, anterior aplicarii lor,
pentru ca pe aceasta cale se poate evita, in mare masura, risipa de resurse, energie umand, timp etc., impuse de adoptarea
celor de corectie.

Aspectul fundamental al materiei, structurat, constatator al procesul decizional, care contribuie la aparitia si dezvol-
tarea procesului in sine pentru obtinerea produsului final al acestuia, este numit ,,decizie”. Anume produsul final, adica
decizia, vine a fi elementul-cheie, hotarator al procesului decizional, ce poate avea o semnificatie diferitd dupa caracter,
rol si influenta in evolutia factorului public.
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